Sterling Municipal Band
Agenda
City Hall
212 Third Avenue
Sterling, Illinois
Tuesday, May 9, 2023
6:00 PM

1) Call to Order
2) Nominations/Election of Officers
a) Chair
b) Vice-Chair
c) Treasurer
C) Secretary
3) Consent Items
a) Approval of Minutes
b) Band Director Report
¢) Band Manager Report
4) Financial Report
a) April Financial Report
b) Final Budget Report 22/23
5) Comments from the Public

6) Old Business
a) Spring Concert Review

b) Park Landscape Update
1) Flowers
i) Watering
¢) MUtS Summer Season 2023
i) Coretta Latta, Vocalist, 6/28, Stipend $300.00
i) Guests
1ii) Schedule
d) Rehearsal-Tuesday, July 4™, 3:00-5:00
e) Restrooms/Concessions Update
1) Building Status
i) Keys
f) Pre-Concert Update
g) Auditions-May 13th



h) JJM Quote
7) New Business
a) Memorial Day at Grandon
8) Miscellaneous
a) June 12-Combined Regular and Annual Meeting
b) Review Vision and Mission Statements
¢) Update Accomplishment List

Next Scheduled Meeting
Monday, June 12, 6:00 PM, City Hall



